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ABSTRACT  
Today intellectual frame work of organizations function full of deepening information, and attention to participa-
tion of creative and knowledgeable human resources instead of human resources. In this atmosphere, directors' 
main concern includes functional progressing, maintaining and improving the advantage of competitiveness. Or-
ganizational learning and innovation is the most significant foundation to improve the function and to achieve the 
competitive advantage. This research considers the relationship between organizational innovational manage-
ment and the application of learning components for staff in Ardabil Imam Khomeini Medical Educational Center.                                                                                  
Method of research: This descriptive-correlational research studies a population of 100 staff of Ardabil Imam 
Khomeini Hospital who were selected through stratified random sampling. Data collection tool is a questionnaire 
of organizational learning and innovational management; SPSS is used to analyze data through descriptive and 
deductional statistics. The results in table 2 clarifies the weakness of positive correlation between variables organ-
izational learning and innovation; and among variables individual skills have the most and mental models have the 
least correlation. It means, individuals’ tendency to use old knowledge instead of acquisition of modern 
knowledge is the obstacle to organizational innovation.  
Keywords Organizational Learning; Innovation Management; Organizational Innovation. 
INTRODUCTION 
Development and progressing of information and 
communication technology influenced all aspects of 
life, and faced people with too much uncertainty. Or-
ganizations as humanistic communities are not free 
from changes and they are continuously show reac-
tions to these changes.  In such condition, the organi-
zations will be successful that provide situations and 
suitable opportunities to produce modern thoughts, 
creativity and their application or briefly make a new 
atmosphere, to made the external environment to 
their own goals. Therefore, organization leaders should 
establish innovation all over the organization as quali-
ty, profit and also as a main directional principle (Arda-
kani et al 1388). 
Thus, competitiveness and innovation account as the 
main advantages for a company’s survival. All organiza-
tions need novel ideas to survive.  They are like a spirit 
in organization's body that saves it from. The appear-
ance of innovations not only enable the organizations 
and help them to achieve advantage against their rivals 
but also helps to promote the organization's function 
(Dehgan Najm 1388).                                                
Nowadays, by emphasizing on knowledge-oriented 
organizations than production-oriented ones, 
knowledge is taken as an important factor in the sur-
vival of organizations. So, the management of these 
organizations give priority to knowledge in making de-
cisions. (Azeri, 2005) 
IMPORTANCE OF THE TOPIC 
The increasing importance of learning and knowledge 
as directors of economy have significant effect on in-
novational management, a key factor for national and 
regional competition in knowledge-based economy. 
Learning and influence of innovation goes with a re-
ducing of trading between companies and other actors. 
But its existence will be more tangible, if learning inters 
into the investigations, purchase and decision, innova-
tion policy and executive functions.  
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If we investigate the innovation by systematic ap-
proach, we may see that innovation and learning occur 
as a result of different activities that are out of the 
domain of formal processes. Knowledge is not pro-
duced only in universities and research centers but in 
different can fields and most of all is learning is at-
tained through producing, or doing. 
Based on application of Imam Khomeini Hospital’s 
scheme on health development plan, it's necessary for 
all the staff of the hospital to participant in this plan. 
Learning and application of innovation will certainly 
lead to the promotion of social health 
THJORETICAL FOUNDATIONS 
Organizational learning 
Everyone can learn. And through learning they can get 
on with environmental changes. Through learning peo-
ple get to know novel notions and ideas. Organizational 
learning occurs when members use their learning to 
solve the organization’s problems. Every organization 
has its own methods for learning (Fang et al 2008). 
Learning process is acquisition, interpretation and ap-
plication of new knowledge by organization’s members 
(Sakai Helmhoon 2009). Au and his colleagues believe 
that organizational learning consists of three stages: 
acquisition, participation and accumulating knowledge 
( Au and et el 2009, p9). 
Organizational innovation 
Innovation plays an important role in financial devel-
opment and attracts many researchers’ attention. 
There are many studies in this domain. Innovation 
means applying ideas or innovative behavior (Liao and 
et el, 2009, p185). Organizational innovation is a ten-
dency to developing products, offering advanced and 
new services to the market for success (Gumusluoglu 
and Ilsev, 2009). In other words, organizational innova-
tion is survival key in the competitive environment 
(Lemmon and Sahuta, 2004). 
Relationship between organizational learning and 
organizational innovation 
Arjerys and Shun (Arjerys and Shun 1978) believe that 
organizational learning increase the organization's in-
novative capacity. Stana (Stana 1989) said innovation 
occurs through individual and organizational learning. 
Also, Garibadez and Rogger (Garibadez and Rogger 
1999) found out that organizational learning has posi-
tive relationship with innovation. Gario's researches 
(Gario 2005), Alberto (Alberto et al 2007) and Gumus-
luoglu and colleagues (Gumusluoglu et al 2006) illus-
trated that there is a significant relationship between 
organizational learning and innovation (Liao and et al 
2008). 
Research aims 
The same way as an organization' birth and its death 
depend on its founders thought, insight and ability; its 
growth and development also depend on factors like 
human resources, creativity and innovation. If the or-
ganizations' organizers and staff are creative, they can 
realize opportunities better and use the resources to 
be more innovative. Therefore, they can progress 
quickly and last the competitive stage. This study con-
siders the relationship between different aspects of 
organizational learning and innovation, and the pre-
sent learning situation in the organization. Also tries to 
create a spirit of innovation in Ardabil Imam Khomeini 
Medical and Educational Center 
Research hypotheses 
Innovation revival is an essential and general require-
ment and it could follow higher profit in public and 
privet organizations in any scope. Now the substantial 
question is: Is the organizational innovation revival 
possible under present organizational condition about 
learning in Ardabil Imam Khomeini Medical education 
center?                                                                                                                              
The main hypotheses 
There is a relationship between organizational learning 
and organizational innovation in Ardabil Imam Kho-
meini Medical and Educational Center.                                                                                                     
Sub hypotheses 
1- 1) there is a relationship between innovation and 
personal skills in learning in Ardabil Imam Khomeini 
Medical and Educational Center. 
1-2) there is a relationship between innovation and 
mental models of staff in Ardabil Imam Khomeini Med-
ical Education Center. 
1-3) there is a relationship between innovation and 
group learning in Ardabil Imam Khomeini Medical and 
Educational Center. 
1-4) there is a relationship between innovation and 
systemic thinking in Ardabil Imam Khomeini Medical 
and Educational Center. 
1-5) there is a relationship between innovation and 
staff and directors shared perspectives considering 
learning in Ardabil Imam Khomeini Medical and Educa-
tional Center. 
Basic theories 
Organizational learning: 
Learning and knowledge acquisition counts as one of 
competitive periods for today’s organizations. In other 
words, organizational learning is a long time process 
which changes conditions to competitive beneficial 
conditions. The what our staff learn will influence the 
organizations' future. As Ganz said" what we do today 
is the result of what we learned yesterday and what we 
learn today will determine what we’ll do tomorrow." 
(Windisor, 2001:3). Organizational learning is common 
among organizations that are interested in competi-
tion, innovation and effect. Dajson also talks of learn-
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ing as the way of confirming, completing organized 
knowledge and common activities around organiza-
tion's activities and culture. 
Organizational learning often contains personal sec-
tions of education. When the members leave an organ-
ization, it doesn’t lose its learning abilities. Organiza-
tional learning takes part in organizational memory. 
Similarly, as the result of experience, norms and stories 
the learning systems will be effective for not only lim-
ited number but also a large number of people (Harber 
1991). 
Learning in organizations can: 
1. Occur through share and publication of views, men-
tal models of organization members. 
2. Be based on previous knowledge and experience 
which depends on the mechanisms of the organization. 
Organizational innovation 
It has a particular role in financial condition and has 
attracted many investigators and a lot of researches 
have been done in the field. Innovation is the applica-
tion of novel ideas or innovative behavior (Liao and et 
el 2008 and 185p). Organizational innovation is making 
of valuable products to be used in the organization 
(Jonson 2008, 409p). Organizational innovation is an 
organization's tendency to success through product 
developments,  advanced and modern services and 
delivering them to the market (Gomoslaglu and Isla, 
2009 and 485p). 
LITERATURE REVIEW 
1. Mrs. Yagubi in a research that investigates relation-
ship between variables of organizational learning and 
knowledge management for the staff in Isfahan provin-
cial hospitals states that: organizational learning mean 
score is 38.2 with standard deviation 22.7 that illus-
trates the learning environment's low score there. It 
shows these hospitals have the lowest score in organi-
zational learning in managing commitment that needs 
to go toward learning. In fact, these hospitals have not 
acquired the culture of learning and knowledge trans-
formation as fundamental value in organization. 
2. Nadi, shows there is a significant relationship be-
tween knowledge management and learning organiza-
tions in Islamic Azad Universities of four area. 
3. Mr. Saeid Rajayi Pur in a research that investigates 
the relationship of social capital role about trend to 
innovate in Insurance Corporation of teachers states 
that: results illustrated there is a positive and signifi-
cant relationship between social capital and organiza-
tional innovation. In other words, as social capital in-
creases, tendency to innovation also increases. Put it 
another way, the higher the social capital the more 
innovative the individuals. 
INVESTIGATION METHOD                                                                                                                                                                   
According to tools used in the title, studying the rela-
tionship between iorganizational innovation and learn-
ing among the staff of Ardabil Imam Khomeini Medical 
and Educational Center the method of this study is a 
descriptive-correlational survey. The research popula-
tion includes the staff with high school graduation di-
ploma, associates degree, BA’s, MA’s and PhD holders 
(total 800-members). Using Kerji-Morgan table 100 
people were selected as a research sam-
ple.Questionnaires were used in collecting data. Ob-
tained data were analyzed in both descriptive and de-
ductive was, the validity of the questionnaires meas-
ured by Kronbakh was  α  0.77. 
METHOD OF ANALYSIS 
Table of frequency distribution is used for descriptive 
data analysis and the Spearman and Regresson's corre-
lation is used step by step to deduction analysis.  
DESCRIPTIVE ANALYSIS 
According to descriptive index, investigated population 
included 45 men and 28 women; 48 percent aging 30-
40, 41 percent 20-30 year-old .70 percent had bache-
lor's degree and 13 percent associate’s degree. 32 per-
cent with 5-10 year experience and 26 percent under 5 
years experience.              
RESULTS 
Organizational learning's quintet factors descriptive 
statistics  
Obtained descriptive information of variables which 
comes in table 1 shows the mean score 12.676. The 
criterion of individual skills has the highest and team 
learning has the lowest mean. The systematic thought 
has the highest variation (5.175) and team learning has 
the lowest coefficient of variation (12) 
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Table1:  Descriptive statistics related to research 
Variance T-test Standard 
deviation 
Mean Coefficient of  vari-
ance(percentage) 
Variables 
 
14.53 31.74 3.81 16.61 19.17 Personal skills 
11.58 35.22 3.40 16.57 14.17 Mental skills 
7.25 22.14 2.69 9.79 12.50 Shared Visions 
5.38 25.39 2.31 9.66 12 Team learning 
32.4 12.05 5.67 10.75 51.75 Systematic 
thought 
23.29 
 
35.56 4.87 22.39 27.25 Innovation 
 
Structures correlation of organizational factors: 
In this study six variables including personal skills, men-
tal models, common prospective, team learning, sys-
tematic thought and innovation were measured in rat-
ing levels and Sperman's correlation was used to calcu-
late the variables under investigation and the results 
come as in the following table: 
Table2: Data analysis 
Systematic 
thought 
Team learn-
ing 
Shared vi-
sions 
Mental 
models 
Personal 
skills 
0.407 0.516 0.598 0.401  Personal skills 
0.488 0.562 0.513  0.401 Mental models 
0.638 0.620  0.513 0.598 Shared Visions 
0.534  0.620 0.562 0.516 Team learning 
 0.534 0.638 0.488 0.407 Systematic thought 
0.619 0.680 0.635 0.434 0.686 OrganizationalInnovation 
  Significant in 
0.01 
   
 
CONCLUSION 
Obtained results from table 2 shows the low positive 
correlation between variables of organizational learn-
ing and innovation; and personal skills the highest and 
mental models show the lowest correlation. That 
means, individuals applying the old sources of 
knowledge and their unwillingness to obtain new 
knowledge is an obstacle to organizational innovation 
(Liao and ET el, 2008, 189p).             
Also, the results illustrates that the situation of ten-
dency to innovation and its components are not at de-
sired level in Ardabil Imam Khomeini Medical and Edu-
cational Center,  and to get it to the desired level re-
quires a lot of attention from the authorities.                                    
Authorities in  the hospital should create an atmos-
phere in the hospital in which the participants feel safe 
to share their ideas, criticism, get mental help and 
change their routine method of working.       
SUGGESTIONS 
Following solutions are helpful in the removal of obsta-
cles on the way of innovation management: 
Hospital's directors should motivate the staff to change 
the manners and old ways, apply innovative force to 
search new sources of knowledge and learning and 
new ways of problem solving. 
When the organization's members have time limitation 
to acquire and share the knowledge, information must 
be categorized and choose the most important ones.        
Organization directors should think out essential tech-
nological conveniences to acquire and share 
knowledge. They should acquire essential experience 
and proficiency about innovational management and 
encourage individuals to gain and share knowledge. In 
direction of acquiring knowledge attention should be 
paid to cultural and personal differences and they 
should be given the necessary tools. Members of the 
organization ought to have opportunity to test their 
ideas before presenting them to the administrators. 
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